Center for
Leadership
Excellence

BOARD LEADERSHIP
TRAINING

Discover how to maximize your time and talent
to be an effective Board member.

Board Leadership is a live virtual training program that develops
participants’ knowledge and skills to effectively serve on a
nonprofit board. The program provides training as a powerful
combination of statewide expertise with local vision and insight.
CLE has partnered with the New York Council of Nonprofits
(NYCON) to deliver core trainings balanced with region-specific
“fireside chat” sessions facilitated by CLE with community leaders.
The curriculum is designed to provide participants with knowledge
of the nonprofit model and the governance responsibilities
associated with board service.

Sessions will take place via Zoom to allow anyone from

anywhere the opportunity to join the training and will be offered
independently of one another to allow individuals to choose areas
of interest and learning.

Sessions will take place from 4-6 p.m. to allow for those who
volunteer for organizations flexibility with their time.

M&T BANK/
PARTNERS TRUST BANK
CHARITABLE FUND

WHEN: January-June 2022

WHO: Current non-profit
board members and CEOs as
well as anyone who has never
served on a board, but may be
interested

PRICE: $40/person/session

SESSION TOPICS:

+ Jan. 26: Board Dynamics

* Feb. 23: Strategic Directions

* March 23: Fiduciary Oversight

* April 27: Resource
Development

+ May 25: Board Building and
Placement

+ June 22: Capstone
Conversation: The Good, The
Bad, & The Ugly

REGISTER:
tinyurl.com/cleboard

Center for
Leadership
Excellence

315-792-5321
cle@mvcc.edu
clemv.org



www.tinyurl.com/cleboard

